Youth Music Power Play – Sound Kickers Project

Management / Organisational Structure 
Lead Organisation: Football Unites Racism Divides

Funded and partnered by: 

Youth Music 

Sheffield Wednesday Football Club 

Sheffield United Football Club

Other Partner Organisations:
Musicleader Yorkshire

Children and Young People’s Empowerment Project (Chilypep)



Sheffield Futures 


Sheffield Live



Sheffield Music Service

Management/Staffing Structure

Sound Kickers Steering Group – Will be made up of key partners and will oversee the running of the project on a strategic level, to include: 

· Simon Hyacinth – Positive Futures Co-ordinator, FURD

· Moony Wainwright – Sound Kickers Project Manager

· Andy Dykes – Sheffield Futures

· Julia McInally – Youth Music Regional Executive Officer

· Selected Music Leader(s)

· A selection of young people (Young Leaders)

· Other partners to the project 
The steering group will meet on a quarterly basis.

Day-to-Day Management
Simon Hyacinth (FURD Positive Futures Co-ordinator) will have overall responsibility for the project as part of his Positive Futures role.
Moony Wainwright (YMPP Sound Kickers Project Manager) will manage operational aspects of the project and be the main point of contact.
